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islands are vulnerable ; their fleet and limited merchant marine will
inevitably suffer from attrition, and the day will come when we shall
be in a position to blockade Japan effectively, cutting off the home*
land from all of their gains to the south. Failing a decisive naval
battle or the entry of Russia or the collapse of Germany, it may take
a long time, but we shall never let go until the task is completed.
February 16, 1942
The Swiss Minister brought us a copy of the latest noteYrom our
Government concerning evacuation. It had been sent through
Spanish channels and, being dated February 5 in Washington, there
had been long delay. It appears that Ohta in the Foreign Office
had had it for five days before Satoh, who is in charge of the subject,
knew of its arrival. Gorg6 is very much chagrined that the negotia-
tions were taken out of his hands, or at least that he was not informed
of the note through Berne. It appears that the Japanese asked our
Govermnent to centralize the negotiations through Spanish channels,
but Satoh told Gorg6 that this was untrue. The usual lack of co-
ordination in the Gaimusho, I suspect.
The lack of directness in the Japanese processes of thought ax^d
negotiation is well illustrated in the fact that it has taken the Swiss
Minister over two months, with hours and hours of inconclusive
conference, to arrange finally for him to sell our automobiles, wine,
and so on to other diplomatic colleagues.
To-day the Japanese are busily celebrating the fall of Singapore,
and a big procession came to demonstrate in front of our Embassy
and probably also in front of the British Embassy. Major Babcock,
Assistant Military Attach^, went out on the balcony and waved to the
demonstrators. The demonstrators waved back with their handker-
chiefs, laughing genially, and in spite of the efforts of their leaders
to stop their friendly gestures, the whole thing broke up in laughter
and they went away still laughing.
In spite of all the war propaganda, there does not seem to exist
any fundamental hatred of the United States among the people- We
learn, too, from various sources that in spite of Japan's initial successes
in the war, people are asking themselves whether, in view of the
unlimited resources of America, Japan can ever really win.
JAPAN MUST BE OVERWHELMINGLY BEATEN
February 17, 1942
I called a meeting of the entire staff to-day and told them of the
progress made in the negotiations for our evacuation. I also spoke
of my absolute certainty that in spite of the present dark days our
country would without question win in the end, and I read to them
the following passage from my diary :
We are returning to our country to take whatever part we may
properly be called upon or find opportunity to take towards con-

